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Groups 
established by SLT
Chair

Purpose

Membership

Learning and Teaching 
Development Group
Pro-Director L&I

To oversee plans for 
teaching development

ADs Partnership, Open 
Mode, Head of Short 
Courses, Faculty Dirs  
T&L and ITE

Formal reporting 
arrangements to 
Council or its  
sub-Committees

Commercial Services 
Group
Director of Finance  
and Estates

To explore and oversee 
opportunities for 
commercialisation of the 
IOE’s assets

Annual report to Estates 
Committee

Head of Estates, Head of 
Conference, Catering and 
Operations, AD-BDI, Head 
of Short Courses, HoFAs

Annual report to F&GPC

Formal reporting 
arrangements to 
Senate or its  
sub-Committees 

Academic Development 
Committee
Director

To ensure effective 
involvementof headsof 
academic dfepartment in 
IOE management

ProDirectors, HoDs, 
Deans, HoFAs

Reported to Senate 
through Director’s Report

Development of 
Research and  
Business Group
Pro-Director R&D

To review research 
income and consultancy 
development

Annual report on RCKT 
KPIs to F&GPC 

ADs London, BDI, Int 
Consultancy, Impact, 
Finance; Faculty RCKT 
directors, Head of RCS

Report to Teaching 
Committee

Termly report to RCKT 
committee

Student Recruitment and 
Admissions Group 
Pro-Director L&I

To review overall 
admissions strategy and 
emerging recruitment 
trends

Report to Council  
on recruitment via  
Director’s report

Deans or HoFAs, LTQMs, 
Academic Registrar,  
Dir (IO), Faculty Director 
T&L, Head of MDU

Report to Teaching 
Committee

Termly report to Senate  
on recruitment via 
Director’s report

Annual progress report 
and summary project 
closure reports

Planning Projects and 
Delivery Group
Pro-Director S&O

To take a strategic lead 
on organisational change 
and implementation 
programmes

Implementation plan 
agreed by Council

HoFAs, and Heads of 
Professional Services

Implementation plan 
agreed by Senate

Report to Council through 
Director’s Report

Report to Council through 
Director’s Report

Reported to Senate 
through Director’s Report

International 
Development Group
Pro-Director L&I

Co-ordinate / oversight of 
all international activities

Report to council through 
Director’s Report

Strategic Plan 
Development /  
Delivery Group
Pro-Director S&O

Delivery of strategic  
plan objectives

Report to Governance 
and Strategy Committee 
and Council

Pro-Directors, Dir Finance 
& Estates, Head of Policy 
& Public Affairs and  
Head of Planning

Reports to Senate

Capital investment 
requirements reported  
to F&GPC

CSPB 
Head of IT Services

Termly report to 
Information Strategy 
Committee

Reviews staffing bids

DRAP
Pro-Director S&O

Review financial 
performance of  
faculties for SLT

Quarterly Resource 
Review Panel 
Director F&E

Monthly management 
accounts to F&GPC

FPMG 
Director of Finance  
and Estates

Annual reports to  
Audit Committee

Data Scrutiny Panels 
Pro-Director S&O

Annual report to F&GPC
Return scrutinised by  
Audit Committee

TRAC Committee 
Pro-Director (L&I)
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