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Committees of
Senate
Chair

Principal
responsibilities of
the committee to
provide strategic
direction and
governance
oversight for

the following
main areas of
management
activity

Sub-committees

Teaching Committee
Pro-Director (L&I)

Curriculum Planning
Reports from sub-groups
and working parties,
oversight of curriculum
review, validation
proposals

L&T Strategy

Strategy implementation
action plan, reports from
SPG members, reports
from Faculty teaching
committees

Academic standards
Receipt of reports from
external examiners
and exam boards and
subsequent action
planning

Student experience

Receipt of i-Graduate
survey results, NSS results

Quality Assurance
Updates from QA team,
updates from Faculty QA/
QE Directors

WP and fair access
Progress reports on
implementation of WP
action plan, monitoring of
diversity data, scrutiny of
OFFA return

External assessments
Action plans for audits

and inspections, inspection

reports, preparation
of documentation for
inspection visits

Student Experience and
WP Committee
Pro-Director (L&I)

Validation
Sub-Committee
Pro-Director (L&I)

Regulations and
Assessment Committee
Academic Registrar

Cross-Phase ITE
Pro-Director (L&I)

Scrutiny Panel
on Collaborative

Opportunities
Director of Int. Affairs

Undergraduate Sub
Committee

PD forum

Moodle Implementation
Board
tba

International
Committee
Pro-Director (L&)

International activity
Reports from Director

of International Affairs,
reports from International
Student Co-ordinator.

International
development strategy
Strategy implementation
action plan, reports from
Director of International
Affairs, reports from
International Student
Co-ordinator.

Alliances and
partnerships
Recommendations
from scrutiny panel
on collaborative
opportunities.

International
performance
Performance reporting
from Director of
International Affairs,
i-Graduate ISB reports.
audit report, provides
assurance to HEFCE.

Scrutiny Panel
on Collaborative

Opportunities
Director of Int. Affairs

Research, Consultancy

and Knowledge
Transfer Committee

Pro-Director (R&D)

RCKT strategy
Reports from Faculty
RCKT directors, sub

groups and working
parties, Head of R&CS.

Planning of RCKT

activity

Reports from Faculty
RCKT directors, sub

groups and working
parties, Head of R&CS.

Performance monitoring
Income levels and success
rate monitoring

Ethics and QA

Annual report to Senate,

regular reports from

sub-committee.

Research Governance
and Ethics Committee
Pro-Director (R&D)

Publications Sub Board
Pro-Director (R&D)

REF Steering Group
Pro-Director (R&D)

Scrutiny Panel
on Collaborative

Opportunities
Director of Int. Affairs

Equality and Diversity
Committee
Director

Equal opportunities
Reports from Academic
Affairs, Equal
Opportunities
Co-ordinators, Equalities
Officer, Director’s Report

Legislation and

policy advice

Reports from Academic
Affairs, Equal
Opportunities
Co-ordinators, Equalities
Officer, Director's Report

Monitoring compliance
and effectiveness
Reports from Academic
Affairs, Equal
Opportunities
Co-ordinators, Equalities
Officer, Director's Report

Equality Forum
Assistant Director
(Equalities and
Engagement)

Relevant issues included in
HR annual report to F&GPC

Termly report to Equality
and Diversity Committee

Relevant issues of equality

and under-representation
within the student body
reported to SE&WP
Committee

Information Strategy
Committee
A Dean

Long term ICT strategic
planning

Development of ICT
strategy, implementation
plan, progress reporting

Performance of ICT
activity

Consideration of ICT KPIs
and benchmark data

Quality of Information
Resources

Library and Archives
Strategy, Consideration
of L&A KPIs and
benchmark data

Web Governance Board
Head of Marketing,
Development and
Communications

Corporate Systems
Programme Board
Head of IT Services

Staff Development
Committee
A Dean

Staff development
policy

SRD process overview,
staff development annual
report

Training priorities
Allocation of resources,
annual review of
allocations

Research Careers

Advisory Committee
Pro-Director (R&D)

Meeting of Professors
Elected by the Members

Academic leadership
Consideration of I0E
wide strategic issues,
providing senior
academic advice to
Director and Senate

Conferment of title
Consider applications
for conferment of title of
Professors and Readers

Honorary Titles
Committee
Director

Conferment of title

To consider proposals for
the conferment of the
title of Visiting Professor,
Visiting Fellow, Visiting
Professorial Fellow and
World Scholar

Academic Board
Elected

Academic advice and
deliberation
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