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Investing in Diversity

The programme aims to:

e identify potential black and minority ethnic
senior school leaders - teachers who are moving
on to deputy headship or headship

e provide culturally sensitive leadership coaching
of the highest calibre drawing on best practice
inside and outside of education

e develop culturally literate leadership that
addresses the key skills needed for current and
future urban school leaders

e develop the capacity of school leaders to lead
learning differently

e increase the number of thriving high calibre
black and minority ethnic leaders in the capital’s
schools.

Programme Staff

Rosemary Campbell-Stephens is a former
secondary Headteacher with over 25 years of
experience in the sector, including being a local
authority advisor, an OFSTED Inspector and
consultant to the DFES.

Programme facilitators have all had substantial
leadership experience, usually within the education
sector, but also beyond.

Programme Fees

Investing in Diversity is fully subsidised by the
London Challenge, therefore, there is no charge for
the course, provided that the applicant’s school is
in a London borough.

Programme Structure
This is a one-year part time programme organised
over three terms.

The nine taught modules are:

. Moral Purpose

. Data Analysis and Ethnic Monitoring
. Innovative Places of Learning

. Distributed Leadership

Finance

. Leading Effective Teams

. Performance Management

. Looking to the Future

. Seeking Promotion
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There is a 3-day weekend residential at the start of
the programme.

The programme concludes with a one day seminar.









