
London’s pupil population is hugely diverse, but the profile of school
leaders does not adequately reflect this. The Investing in Diversity
programme seeks to change both the face and the heart of leadership
in London schools.

Not satisfied with simply increasing the number of BME senior leaders,
the programme seeks to develop new leadership paradigms that make
explicit the additionality that BME leaders can bring.

The programme enables cohorts of BME professionals from a variety of
backgrounds to learn from each other and develop their efficacy as
leaders.

It explores the challenges and refines the existing tools of school
leadership and improvement to address issues of inequality.

The programme also offers the opportunity for BME aspiring leaders to
network, do action research, work collaboratively and peer support,
guided by an outstanding team of practitioners who are cognisant of
the barriers to promotion that exist for BME professionals.

Underpinned by the Centre’s commitment to social justice,
independent and critical enquiry, this programme explores how school
leaders can lead learning differently to address the needs of those
communities that have traditionally been failed by the system.

Investing in Diversity Investing in Diversity

The programme aims to:
•  identify potential black and minority ethnic

senior school leaders - teachers who are moving
on to deputy headship or headship 

•  provide culturally sensitive leadership coaching
of the highest calibre drawing on best practice
inside and outside of education

•  develop culturally literate leadership that
addresses the key skills needed for current and
future urban school leaders

•  develop the capacity of school leaders to lead
learning differently

•  increase the number of thriving high calibre
black and minority ethnic leaders in the capital’s
schools.

Programme Staff
Rosemary Campbell-Stephens is a former
secondary Headteacher with over 25 years of
experience in the sector, including being a local
authority advisor, an OFSTED Inspector and
consultant to the DfES.

Programme facilitators have all had substantial
leadership experience, usually within the education
sector, but also beyond.

Programme Fees
Investing in Diversity is fully subsidised by the
London Challenge, therefore, there is no charge for
the course, provided that the applicant’s school is
in a London borough.

Programme Structure
This is a one-year part time programme organised
over three terms.

The nine taught modules are:
1. Moral Purpose
2. Data Analysis and Ethnic Monitoring
3. Innovative Places of Learning
4. Distributed Leadership
5. Finance
6. Leading Effective Teams
7. Performance Management
8. Looking to the Future
9. Seeking Promotion

There is a 3-day weekend residential at the start of
the programme.

The programme concludes with a one day seminar.

Assignment & Assessment
All participants are expected to keep a learning
journal throughout. Those who wish to can provide
a critique from this journal for any of the taught
modules in a 4,000 word assignment. Successful
candidates can transfer 30 credits towards an MA
at the London Centre for Leadership in Learning.

If you are an existing middle or senior leader who
aspires to promotion, this is an opportunity to
develop, advance and network at the UK’s top
educational research institution.

Investing in Diversity is unique. The modules have
been designed to cover key areas of leadership and
management within the London context with due
regard to what a more diverse leadership can bring
to these processes.

The modules contain mixed methods of delivery,
including an off-site residential component, and
thus provides a responsive and engaging blended
learning experience.

Investing in Diversity is a form of positive action,
provision for which, is made under Section 37 of
the Race Relations Amendment Act 1976 (RRAA).

Who Can Apply
Any black or minority ethnic middle or senior
leader who works in a London school. Normally
there are several registrations a year.
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Investing in Diversity
A ground-breaking leadership programme for black and
minority ethnic middle and senior leaders in London schools,
led by Rosemary Campbell-Stephens.

‘An excellent programme aimed at
developing culturally aware leaders 
of excellence - exciting, challenging 
and innovative.’
Marva Rollins, Headteacher

The London Centre for 
Leadership in Learning
20 Bedford Way
London
WC1H 0AL
www.ioe.ac.uk/lcll
londoncentre@ioe.ac.uk

www.ioe.ac.uk/lcll
londoncentre@ioe.ac.uk

To order this leaflet in an alternative format,
please contact +44 (0) 20 7612 6689 or
email londoncentre@ioe.ac.uk

The London Centre for Leadership in 
Learning, as part of the Institute of Education,
links research, policy and practice, serving 
as a centre of expertise for London,
nationally and internationally.

Application Process
To apply to join the programme or obtain
details for the next intake return an
application to:

Programme Co-ordinator:
Margaret Turner
Tel: 020 7612 6245
Email: m.turner@ioe.ac.uk

‘This course is self-
affirming and cushions
our holistic development
as black and minority
ethnic leaders in
complex urban schools.’
Umbar Sharif, Teacher


