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Inspiring leadership and professional development

A leadership programme
for today’s senior leaders

Are you thinking of applying for your first senior leadership role or are
you new to senior leadership? This accredited programme will help you
to develop the professional skills and attributes you need and enable
you to have a deeper understanding of your role.

This programme will help you develop your skills as a senior leader by
working on communication, motivation — yours and others, leading
beyond your team, contentious issues and leading whole school matters.

The London Centre for
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London
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Who can apply?

The programme is ideal for anyone who has been in a middle
leader role and has already taken part in professional leadership
development. Designed for any school leader who wants

to move into senior leadership or has recently joined a senior
leadership team. Suitable for teaching and support staff.

Programme information

The programme will help you:

* To lead yourself, your team and beyond
your team

e Clarify your communication style
and strengths

e Understand the use of motivation as
a leadership tool

e Advance your skills in leading and
influencing others

e Intensify your impact on learning and
teaching practices

e Deal with contentious issues and whole
school initiatives

What do participants say about
the programme?

Presentation and content was excellent
-good reflective times and sharing
ideas’

‘Interactive, excellent course leaders
who avoided being ‘anecdotal’ —
which is rare

‘A very enjoyable, well put together
course with lots of good points to
muse upon’

‘Lots to think about and reflect on
and ideas to put into practice. A very
good mixing of participants and
sharing of ideas in a positive learning
environment’

Quality assured professional
development from the IOE

LCLL inspires outstanding leadership and
professional development in education

and childrens’ services through its innovative
programmes and research. It is an international
centre of educational excellence at the
world-renowned Institute of Education,
University of London.

Fees for 2011/12

£520 for the six month professional
programme which includes three face-to-
face leadership days and finishes with a
twilight session at the Institute of Education.

Start dates
January, April or September.

Registration

To register for the programme please
complete and return the registration form or
book online via the IOE website.

Accreditation Option

There is an option to use this programme to
gain 30 Master’s Credits towards an MA. An
additional cost is payable. Full information
will be provided at start of programme.

Schools, Collaboratives and

Local Authorities

The programme can be run on-site for schools
and local authorities — contact us for

costs and more information.

International

For international schools and groups of
schools, the programme can be run at your
overseas venue — contact us for costs and
more information.

For further information contact

The Leadership Programmes Administrator
London Centre for Leadership in Learning
Institute of Education

20 Bedford Way

London

WCTH 0AL

T: +44 (0)20 7612 6616
E: Icllprogrammes@ioe.ac.uk
www.ioe.ac.uk

LCLL — Working with you at the critical edge of research and practice
Belonging to our dynamic and professional learning community offers you opportunities
to develop and use knowledge about the relationship between leading and learning.

Join us today at www.ioe.ac.uk/Icll/membership

Main aims of leadership days

Day 1: Communication

Day 2: Motivation

Day 3: Leading beyond the team

Inter-sessional tasks

Twilight session




